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1 Introduction 
1.1. Project description  

Nowadays, society is fast changing and highly specialized, especially regarding the job market. The 

merging sectors are changing due to technological development and it is expected that more than one 

million jobs will be created in industries such as renewable energy and the digital-technological sector. 

These sectors will require a high-level of research skills amongst other necessary abilities. According 

to the current situation in the job market, these jobs will not be occupied due to an insufficient number 

of doctorate holders. Due to this, the objective of this project is to contribute to the employability of 

PhD students in emerging sectors by developing a clear and simple way to transition from the Master 

to the PhD program and eventually to the labour market and exploring alternative ways of insertion 

into the labour market. The solution that this project is offering, will match the excellently trained 

PhDs with jobs of the present and future in a sustainable way 

Project Outplacement Support For Doctorates In Emerging Areas - OUTDOC is aimed at improving the 

employability of doctorate holders in emerging sectors by giving them the opportunity to participate 

in learning mobility. During its course of three years, the partner institutions will conduct a study on 

the skills that employers see as the most important in their employees with PhD, design a program 

and test it with a limited number of students. 

 

Hence, the first step is to foster the connection between higher education institutions (HEI) and the 

labour market. The participating companies are expected to define the skills they request from PhDs. 

This set of skills will be the basis for the design of tailor-made training programs. The data will be 

collected with an online survey that will be active in all European countries. The second step will be 

an analysis of survey results and design of a joint online training program. During this time, specific 

training material will also be developed. The last step will be testing of the Comprehensive 

Outplacement Program which includes a mobility period at private companies. The PhD students will 

benefit from coaching and mentoring initiatives. The evaluation phase will then be used to learn about 

the testing and adapt the training program according to the feedback by the employers. 

The main purpose of this project is the improvement of employability amongst PhDs in emerging 

sectors. By 2020, it is expected that more than 2 million jobs will be created in Spain in those areas of 

business activity alone. Nevertheless, an important percentage of those jobs will be left vacant unless 

1.
Study of most important skills as perceived by employers. 

2. 
Design of Comprehensive Outplacement Program.

3. 
Testing of the program with PhDs (learning mobility). 
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the skills of potential employees and employers’ requirements will not be matched better. 

Additionally, job opportunities for this group of students can be found all across Europe. Geographical 

mobility would increase their employability according to the predictions. PhD graduates are and will 

be increasingly important for economic and social development in developed countries in general and 

in Europe in particular. 

The following four processes will define the economic and job market in the following years:  

 Flexibility. New economic opportunities will demand new job qualifications and skills from 

HEI and PhD students as future employees or entrepreneurs. Training in languages, 

digitalisation, technological skills etc. are necessary. 

 Growing demand for very specialized outsourcing services, given the complexity of the world 

that we inhabit. 

 Growing demand for implementing better monitoring systems for optimisation and 

effectiveness of all productive processes. The aim is to improve profitability and 

competitiveness in the context of economic crisis and limited resources. 

 The globalisation of all economic and labour relations. Given the regional economic 

integration processes that are taking place all over the planet (the EU, the Mercosur, the EAC, 

the APEC, etc…) and the free trade agreements that are being negotiated or implemented 

nowadays (the EFTA, the NAFTA, the CAN), we are no longer constrained by national 

boundaries and students of HEI and PhD as future employees or entrepreneurs should have 

the ability of working or cooperating in those multi-cultural environments.  

Private companies need to express their needs for future employees in order to be able to better 

match competencies of PhDs to the labour market. Nonetheless, it is a challenge for HEI to update 

their study and training programs constantly to adapt to the rapidly changing needs of the labour 

market. This project is trying to find a solution to these challenges in a sustainable way. 

This communication plan is realized in accordance with the requirements included in the application 

form and contains the goals, specific objectives, timetables and a number of other items necessary for 

the proper management and implementation of project activities.  

2 Vision, mission and aims 

2.1 Vision 
Project OUTDOC has arisen from the awareness about the current status of young PhDs. Changes in 

the labour market in the last decades have shown an increased need for highly specialized personnel 

in all sectors, especially due to technological development. The advancements as seen in the last years 

will even increase in near future which will lead to additional skilled workforce needs. To prepare, the 

European Union has decided to work towards making higher education widely accessible. Its vision is 

to have citizens who will participate in learning or work mobility between different member states, 

which will lead to multilingualism of citizens but also to have a stronger sense of diversity between 

European cultures. Higher education has an important place in societal development due to its 

connection to research and innovation. Certain initiatives have already been implemented, such as 

addressing of skills mismatch, building and supporting of inclusive and efficient education systems. All 

these have the joint vision of improving the European HEI, which is also the task that OUTDOC project 

will undertake. 
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Furthermore, we see the need to bring attention to the emerging sectors that benefit from such 

employees even more due to specific skills and competencies that PhDs have. But research up to date 

shows that industry often does not recognize the value of PhDs and presume that they lack practical 

knowledge due to mostly being employed by academic institutions. Companies that already employ 

PhDs are in some instances more likely to employ new PhDs as they recognize the value that highly 

educated personnel has. Hence, OUTDOC project focuses not only on the transition from PhD studies 

to the labour market but also on the transition from the masters program to PhD. Nevertheless, this 

project will also promote alternative ways of insertion in the labour market. We also see the great 

importance of connecting higher education institutions (HEI) and private companies, which will 

benefit the specialised society.  

Another essential part of OUTDOC is its implementation in four countries from different parts of 

Europe. This will provide generalized results that will be enhanced in later studies. The core element 

of this project will be the design of a training program that will first be tested during the mobility 

period in partnering companies and later used in doctoral schools. The testing phase will provide 

industry-approved content and feedback. 

2.2 Mission 
This project has the mission to improve the employability of PhD holders in emerging sectors by 

providing them with a tailor-made training program that will improve their transferable skills. 

Therefore, it is necessary to identify skills that will be expected and needed by the industry in the near 

future. The skills will be identified by an online survey in which private companies from any European 

country can participate. We have decided to conduct it in five languages (English, German, Romanian 

Slovenian and Spanish) to obtain versatile data that could be applied to the European level. 

The data will then be analysed to define a list of skills that are perceived as the most important by the 

employers. Later, training materials will be developed as part of a training program. These materials 

will be available for later reuse by other projects or HEIs. Since the basis for the design of these 

materials will be a study, the program will be tailor-made according to the needs of employers to 

better match excellently skilled PhDs with potential employers. 

Comprehensive Outplacement Program (COP) will be tested by a selected group of PhDs from each 

participating country. They will also spend a certain mobility period at partner institutions, which will 

closely connect them to the industry. Through this, they will have access to mentoring by the private 

companies. The mobility period will also be important for the companies that will be able to coach 

potential employees and see the level of skills and knowledge that PhDs have. This experience will 

further refine the level of acquired transferable skills in PhDs, but also give employers a chance to give 

feedback on the training program, such as what skills should be added, what training materials should 

be created and what is their opinion on the overall issue of recruiting PhDs in the industry.  

OUTDOC project strives for sustainability of the project results. After the project is finished, other HEI 

and private companies from other sectors will be invited to collaborate. The training program will 

become part of doctoral schools at partner universities. Our long-term mission is also to cooperate 

with institutions from other parts of the world.  
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2.3 Communication aims 
Communication activities of this project are aimed at versatile target groups. First, we want to inform 

all participating institutions on current and planned activities, but also to encourage them to engage 

in all WP activities. Secondly, we want to share project activities and later results with the general 

public, be it PhDs or private companies from the industry. We want to communicate primarily to 

emerging sectors, but other sectors will benefit from being informed about the project as well since 

after the project ends, they will be able to join the program. PhDs might especially be interested in 

the activities, specifically the list of skills that the employers see as the most important and the 

piloting. Since only a limited number of PhDs from emerging sectors will be able to participate in this 

program, they might try practising these skills from other resources or inquire in their doctoral schools 

about possibilities of implementing new courses. What we see as an additional value, is the focus on 

the differences between the perceived current skills level of students and the required skills level as 

seen by employers. This difference will give all of the involved parties insight into a possible reason 

for insufficient employability of PhDs in industry. Other reasons why companies do not employ PhDs 

will also be presented, although not planned from the beginning. Nevertheless, we believe it is 

important to deeply analyse the reasons for low employability in order to develop an outstanding 

training program that will benefit everyone involved.  

The reason we believe it is very important to communicate the results to the industry is to present 

them the additional value that PhDs have to offer. Smaller and medium-sized, in some instances even 

larger companies, are not as familiar with employment of PhDs as with other education levels. 

Primarily the reason is still a low percentage of employees with PhD in comparison to other 

educational levels, but also due to their employment in academic or public service aspheres. By 

presenting a successful and innovative way of teaching transferable skills, we believe the industry will 

be interested to participate in programs, such as OUTDOC. The companies participating in the project 

activities, such as research, will be provided with promotional materials about the project outcomes. 

Another group of interested public are scholars who will find the results important and use them to 

conduct further studies and programs. The online platform will be open licensed and therefore 

available to all HEI institutions. 

Apart from presenting project activities and results to the general public, we believe that media 

coverage will also pique the interest of other HEI and companies that might share the news with their 

circles, show interest to join the program or develop their own instead. 

To summarize, our communication strategy will aim to: 

 Increase the awareness about the issue of the low number of PhDs being employed in the 

industry.  

 Increase the awareness of the PhDs and employers about OUTDOC project activities (COP 

piloting). 

 Inform the policymakers on possible changes to the existing guidelines.  

3 Dissemination timeline 
Dissemination time plan is an on-going process. It was initiated at the kick-off meeting and it will be 

upgraded constantly with the participation of all the project partners. 
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Delivery 

Number 

Title Partner Dissemination 

Level 

Delivery 

Month 

1 Project Logo Surovina Public M1 

2 Project Website USAL/Surovina Public M1 

3 Promotional materials Surovina/UM Public M4-M36 

4 Templates Surovina/UM Public M1-M36 

5 Project Newsletter Surovina Public M4 

6 Social media pages Surovina Public M4 

7 Scientific papers All partners Public M1-M36 

8 Organization of events All partners Public M1-M36 

9 Press releases All partners Public M1-M36 

 

4 OUTDOC brand 

4.1 Branding 
OUTDOC brand has to present the vision and mission of our project. Since the main goal of OUTDOC 

is to create a tailor-made training program, we want its users to recognize the value of it, be it PhDs 

or employers. We also want the information to be reliable, useful and applicable. Nonetheless, we 

want the information to also be applicable in similar projects as OUTDOC. Another goal is accessibility 

to all students without locational or other limitations. Due to the implementation of the training 

program in several countries, we want COP to be seen as a cross-cultural experience. Below is a visual 

representation of characteristics that we want OUTDOC to be known for.  

 

OUTDOC

reliable 
informati

on

high-
quality 
training

accessible 
to all

applicable 
in other 
cases

cross-
cultural

respeted 
by users
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Branding is essential for target groups to understand our values. Good branding strategy has values 

that resonate with target groups in relevant ways and help them take action. These values also 

encourage them to engage with our brand. Parts of branding are also essence and promise. Essence 

is what directs us to build engaging experiences for the target groups. Promise, on the other hand, is 

whether our statements are true or only claimed because it is convenient. By positioning, we observe 

the relevance of our position to our target groups and how it encourages them to act. Lastly, an 

important part of branding is also personality that can encourage the target groups to act, such as 

demonstrate membership of a group. Brands plan their activities to create an emotional connection 

with target groups, to encourage them to take action and to deliver core values across different 

channels. (Coleman, 2018) Others see the main goal of branding as increased brand awareness and 

improved image of the product. (Kotler & Pfoertsch, 2010) 

In this project, we believe that brand COP (Comprehensive Outplacement Program) should also be 

greatly branded as it will be intended for long-term use. All the qualities of OUTDOC that can be seen 

in the visual representation above, need to also be used for branding COP brand.   

4.2 Logotype  
The logo is the main part of visual identity as it is often the first contact with the brand. Logos are 

important as they carry a message about the brand. Through logo, a customer can see what a company 

is offering and what are the values behind it. Since logos are an ID of brands, it is important to 

differentiate from other brands. Only through this, a customer will be able to recognize the brand 

whenever he sees the logo. An important characteristic of the logo is also professionalism considering 

we want the customer to believe we provide a high-quality solution.  

Surovina has prepared 8 logo proposals with different colour schemes. The majority of partners has 

chosen a wordmark logo, that can be seen below. It was chosen by voting.  

 

This logo has a simplistic, but meaningful design. It consists of project's abbreviated name-OUTDOC. 

The green colour is used to separate two opposing sides – the industry and the PhDs. At the same 

time, two half-circular shapes connect the words since this is the aim of this project; to connect PhDs 

to the industry and increase their employability. Due to its simplistic nature, it will be easy to recognize 

and remember, as well as recall, if needed. 

The logo will be used in green colour that is the colour of nature and energy. Latter is highly relevant 

for our project since we focus on emerging sectors, such as renewable (green) energy. It also has a 

fresh feeling but is relaxing and youthful at the same time.  
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5 Target groups 

5.1 Partners 
The partner institutions are an important target group of this project as the full potential of our vision 

would not be feasible without joining partners from different countries. Consortiums at the local, 

regional or national level would not have the capacities needed due to the globalization of current 

economic and labour issues. Partners will be able to experience first-hand how effective the training 

program is and get in contact with potential employees and/or PhD students. The consortium will 

benefit them also from the cooperation on this program as they will connect to other HEI and 

companies, which could lead to future projects as well. The good practices will be shared between the 

HEI, along with the stereotyped conceptions will be broken. 

5.2 Enterprises 
Enterprises will benefit from the survey results as they will be able to see the current status of PhD's 

skills from the selected countries. The results might convince them to increase cooperation with HEIs 

to get similar outcomes as at OUTDOC. Later, companies will be able to join the program. We believe 

the findings will help close the gap between the industry and the academic sphere, which can benefit 

the job market, as well as the companies. Therefore, a feasible aim is to increase the number of 

positions with highly educated personnel across emerging, but also other sectors due to mobility 

between countries. 

5.3 Educational institutions 
Other educational institutions will be contacted, such as Coimbra Group Network and European 

University Association (EUA). Through this, we want to encourage other HEI to join the program. 

Meanwhile, we want them to be aware of the study findings and to possibly create a similar program 

to OUTDOC at their own institution in order to improve the doctoral schools. Improvements in the 

tertiary education are an important driver of the economy, which will benefit the whole community. 

Nevertheless, the benefits of skills training are not limited to the tertiary level, as other levels could 

also implement them.  

Educational institutions can also use the findings to target potential PhDs and connect them to the 

industry during the course of their studies.  

Associations will be used for dissemination and promotion activities. All participating universities are 

members of EUA who will be contacted to share the project information and activities with other HEI 

in a newsletter and on their website. The Coimbra group will be contacted by USAL, who is already a 

member of the working group for increasing employability. 

5.4 Students 
Students, both PhD and Masters, are an important target group of this project since they are future 

employees who will no longer be limited by national boundaries. First, it was planned that a maximum 

of three students per university would have the chance to participate in learning mobility at 

participating companies. Due to the pandemic, this activity was replaced with European Teams 

Challenges+ that also accommodated a limited number of students. Therefore, it is crucial to inform a 

large number of students from all participating universities in order to increase awareness about the 

issue. The students could also benefit from the given list of skills perceived as the most important by 

the employer as they could study the skills independently. This will improve their chances of 
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international mobility for work. More importantly, they can use the list of skills from the beginning of 

their academic career to be better prepared for PhD studies and later employment.  

Another group of students to target are PhDs who will apply to the COP training. A minimum of 75 

students will take part in COP and at least 50 of them have to complete it. They will greatly benefit 

from the coaching and mentoring activities, but they will also get the opportunity for some practical 

experience in the industry. The participation in COP might give them the chance to choose between 

an academic career, working at a private company or be self-employed after their studies.  

5.5 General public 
The awareness about the issue of PhDs employment in the industry is low among the general public 

as mainly those who are personally involved in the issue are aware of it. Since this matter is present 

at a European rather than national level, news coverage of OUTDOC project will help bring light to it. 

Since the study will be done at a European level, employers, PhDs and HEI will be able to see that the 

results could also be used in their countries.  

5.6 Policymakers 
The policymakers are a target group due to their influence over country-specific curriculum. By 

presenting study results, we want to encourage change in Masters and PhD studies by adding courses 

for transferable skills. These courses could be added to the existing curriculum or as part of the 

doctoral school. Since the training platform will be online and open access, there will be no geographic 

location limits to participate contrary to real-life courses. The platform will be available in five 

languages (English, German, Romanian Slovenian and Spanish), but later other languages could be 

added as well. Policymakers might also see value in our initiative to connect HEI and emerging sectors 

and propose new long-term goals and guidelines on achieving them.  

6 Communication tools 
In order to achieve effective communication results, a variety of tools is needed. The communication 

strategy will include communication to the general public as well as to the main stakeholders - PhD 

students, universities, enterprises and policymakers. It is strategically important for the OUTDOC 

project to have active partners in their local and national communities in order to create public 

awareness of the project and its results. This means that all local activities which include press 

releases, brochures, informal meetings with stakeholders are to be pursued during the course of the 

project. 

Communication activities are grouped into two groups:  

 Online activities (presented in detail in Digital marketing strategy) 

o Project website 

o Social media (LinkedIn, Facebook, Instagram) 

o Newsletter 

 Offline activities 

o Events: media conferences, other conferences 

o Promotional materials: flyers, banners, posters, promo videos 

o Scientific papers  
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6.1 Press releases 
To communicate with the public, we will utilize press releases. With press releases, we can 

communicate with the wider public on issues relevant to them. Our press releases will be easy for use 

by media, will encourage reproduction with minimal or no changes and will be compelling enough to 

get journalists’ attention. Since press releases are an important tool they will be used throughout this 

project lifetime. In the past, it has been noted that the most successful strategy is to issue press 

releases by all partners simultaneously. We will strive to publish them at specialized portals or in 

technical and scientific magazines. All press releases will be published to the project website as well.  

Same as the technology has developed, press releases have changed to be more suitable for today's 

audiences: 

o Press releases are short and fit for multiple formats. A very important features are tweetable 

headlines and factoids, search engine-friendly elements (e.g. keywords, links, etc.), compelling 

visuals, and an easy-to-share landing page that works well across all social media networks.  

o Press releases are made of different media formats. Text format can and should be 

accompanied by photos and video materials, as well as links. 

o Press releases need to interest, inform, or entertain the audience. They need to generate 

outcomes and encourage actions.  

6.2 Project website 
All project activities will be available at all times on a dedicated project website. The site will be 

available in English and all other languages of participating institutions (German, Romanian, Slovenian, 

Spanish). The project website will be used for collecting all materials and publications that will be 

created, such as WP deliverables, etc. It will serve as a platform for exchanging ideas, drafting 

newsletters and to share related content on a blog. The website will be updated regularly to offer 

visitors relevant data on past and future activities and materials. 

The website will contain content in five languages (English, German, Romanian, Slovenian, Spanish) 

and will be available at: https://outdoc.usal.es/. Social media links will also be added for promotion.  

The survey will also be done through the project website. It will be active for one month between 

15/02/2019 and 17/03/2019. After that, the survey site will no longer work. The second round of 

surveys will also be done through the project website. 

The project website will offer the following contents: 

- About the project (vision, mission, problems with employability of PhDs) 

- About the consortium, with links 

- Survey  

- Survey results and other outcomes  

- Media corner (press releases) 

- Registration for newsletter 

- Related content (similar projects and publications) 
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More about the project website is presented in Digital marketing strategy.  

6.3  Social media  
In the last decade, social media has grown to be one of the fastest and most influential media. It 

provides us with tools to reach different segments of the public that would otherwise be difficult to 

communicate to. Various social media networks will be utilized to promote the activities and 

objectives of the project. Since the traffic from social media sites is usually highly targeted, the 

probability to draw attention to the project is generally higher than using a search engine query. 

Another important benefit of traffic from social media is that it is essentially free or relatively low cost 

compared to other forms of traffic generation, so it will be used regularly to communicate to our 

target audiences. 

Since PhDs, and especially PhDs that want to work in the digital-technological sector, are familiar with 

modern communication means, we see the great importance of social media as a communication tool. 

OUTDOC project will be active in multiple European countries, but our goal is also to reach people 

from other countries. Due to this, social media will be a great tool to inform the public about current 

activities, publication and events that will take place during the timespan of 3 years. All 

communication will be done in English.  

The content will focus on the following topics: 

- Employment of doctorates and their issues 

- Employment of graduates 

- Importance of soft skills in work environment 

- Alternative career paths  

- Cases of successful researchers/scientists 

- Personal stories related to employability 

- PhD issues (e.g. writing research proposal) 

- Educational (university-level) issues 

- Other relevant topics. 

All partners will be encouraged to contribute by submitting social media content, such as short 

articles, links to articles from other sources or other formats. Partners will receive monthly reminders 

to produce and share content for website and social media. 

More information about social media campaign is presented in Digital marketing strategy document. 

6.4 Promotional materials 
The development of a recognisable visual identity is of great importance for the communication and 

dissemination strategy. Due to this, all promotional materials will be based on templates already 

presented. These promotional materials will be designed by WP7 leader and some will be translated 

into local languages and used for dissemination purposes by the project partners.  
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A flyer will be created for dissemination at various events to briefly present the project itself and also 

the study findings on the top skills as perceived by the employers. The flyer will be utilized as an 

invitation to PhDs who are interested in developing their transferable skills and would like to test the 

COP program. The consortium will also be presented in the flyer in order to encourage PhDs to apply 

for COP and get the chance of mobility in the participating companies. To motivate readers, we will 

present the vision and mission, as well as plans for future activities. Promotional materials will be 

available in print and online format to broaden dissemination possibilities. 

Other promotional materials will be created, such as posters. These will be especially useful as visual 

materials at the media conference, but also at other presentations of this project and its findings. 

Posters are a versatile piece of promotional material that can be used to introduce complete projects 

and networks to the wider audience. Posters can also be used at universities to promote projects that 

are currently active and to stimulate student interest. The aim is to provide an eye-catching and 

thought-provoking presentation, as well as contact or website details giving access to further 

information.  

The first publication was a brochure that was produced in October 2019. It was used for presenting 

the project at various events, such as Career fair at University of Maribor. The publication was 

available in five languages (English, Spanish, German, Slovenian, Romanian).  

 

Image 1. Brochure (October 2019). 
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Image 2. Brochure, part 2. 

 

The first flyer was produced in September 2020 before the piloting phase started. It was aimed at 

briefly presenting the project and inviting the students to COP. The flyer was produced in five 

languages. It was only used digitally to reduce the environmental effects of printing. 

 

Image 3. The first flyer (invitation to COP, project presentation). 
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Before the final multiplier event, an invitation was produced. It was distributed among companies that 

were previously invited to participate in the survey, as well as companies that might be interested in 

attending the event. The invitation was sent by e-mail together with the flyer for companies. This way 

the companies could acknowledge the project objectives and have the opportunities to attend the 

event. 

 

Image 4. Invitation to the final multiplier event. 

 

 

 

Image 5. Flyer for companies (project presentation). 
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A promotional video was produced at the end of the project for the final multiplier event. The video 

presented the key activities, such as research and piloting (online training, complementary activities, 

challenges). Participants of the piloting were invited to provide statements about the training and 

personal experience.   

The video is available at: https://youtu.be/RsfYWBLK8ro. 

 

Image 6. Printscreen from the promotional video. 

 

6.5 Newsletter 
Website visitors will be able to register for newsletters that will be sent out multiple times per year. 

In the e-mails, we will present the following topics: 

Press releases (in English) 

 Update on project progress and past activities 

 Reports on visited conferences 

 Update on project meetings 

 Information on future activities 

The first newsletter will be sent out after e-mail addresses of all stakeholders are collected. The 

newsletters will also be aimed at doctoral students who might be interested in taking part in COP and 

the general public. 

More about newsletters will be presented in Digital marketing strategy. 

https://youtu.be/RsfYWBLK8ro
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7  Dissemination tools 
Project results will be presented to the target groups and the general public with a dedicated 

dissemination strategy. Multi-Regional dissemination is crucial in order to foster the European level 

effects of the findings. The aims of this project are also present in diverse HEIs and enterprises, as seen 

in consortium itself since certain skills and competencies are demanded by the private sector aside 

from the industry, they are working in. Therefore, dissemination will be done at various levels (local, 

national and international) and will mostly rely on the universities and their academic networks. 

Nevertheless, all partners share the responsibility for disseminating and exploiting of the findings.  

Generally, dissemination and exploitation will be done in three ways and will be documented in a 

dissemination and exploitation plan:  

 Through printed and digital media and online dissemination tools, such as social media. These 

tools will be employed by each partner.  

 Through membership meetings, events and other projects and initiatives in which partners 

are involved. All partner universities are members of EUA; USAL is also a member of the 

Coimbra group. Besides, highly prestigious researchers will aim to promote project results at 

conferences where they will be invited.  

 Through a major dissemination conference at the end of the project.  

The participating partners have well-established communication channels reaching different levels of 

staff at the HEI community. All HEI are members of the EUA who will be asked to contribute in the 

dissemination process. Besides, all institution have their own local and national communication 

channels. The private companies will disseminate via their networks and chambers of commerce, 

associations of SMEs. 

An extensive piece of dissemination will be done through the project website. It will include 

information on the project and the consortium, survey findings and update on COP training, as well as 

other activities and project events. All outcomes will be presented in publications. Members of the 

interested public will be able to sign for a newsletter, where all important information will be 

announced. The website will be cross-referenced on all partner websites and will be regularly updated 

with new content. Since this project is funded by the European Commission, a logo will be attached 

to all produced materials. This will further display the core orientation of this project; its focus on the 

whole Europe.  

Finally, the final multiplier event will target a wider international audience and allow for discussion 

and promotion of the COP results with a bigger audience, targeting Europe but also other interested 

regions. It will also target major local employers in the partner regions and policymakers. 

7.1 Conferences 
Conferences are events that offer researchers the chance to present new findings to the scientific 

community. Some conferences are organized nationally, others regionally or internationally. Since this 

project is working on a European level, we will participate at several national and international 

conferences, such as EAIE, NAFSA etc. The main event that we will attend will be at the end of this 

project in October 2021, where all project publications and activities will be presented. Important 

members of target groups, such as policy makers, local employers and other institutions will be invited 

to participate. The conference will have the following aims: 
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 To learn about similar projects that are currently active, but also any future projects and 

studies that will take place in the European Union. Through this, we want to review their 

findings, to learn which skills were shown to be important and improve our project 

accordingly. 

 To learn, if employers see such projects as a way to improve the issue. Since the employment 

of PhDs in the industry is still not at a sufficient level, we want to know the reason why 

employers do not choose to recruit these high-skilled professionals. Furthermore, since this 

project is only focusing on the emerging sectors, we would like to see, if the issue is same, 

worse or better in other sectors and most importantly what skills do other sectors see as 

important. The set of skills could also differ by company size and other variables that other 

studies might research in future. 

 To learn what stance PhDs take in the light of this issue. Also, this project would greatly 

benefit, if PhDs themselves would give us feedback on what skills (and what level of skills) 

they think they have and what is their employers' perception.  

 To learn what is the general public's opinion on the issue. Although members of the general 

public are not directly connected to the issue of employability, they can still benefit from the 

findings and give valuable feedback. 

 To connect to HEIs that might want to join the project after its lifetime. 

7.2 Media conferences 
Media conferences are events that are organised for announcing the news to a wide range of media 

or a group of journalists that report on the given topic. These events are usually organised for highly 

important announcements that are relevant to a larger number of media users. The organisation of 

such events needs to be well planned and requires dedicated personnel in order to live up to the 

expectations and needs of the media. Only best spokespeople should attend the event to present the 

news to various media types (TV, radio, print). The date and time of the conference need to be 

carefully chosen to give media enough time before their deadline for submission of content. 

Therefore, a morning conference is preferable. The media and specific journalists need to be notified 

well in advance and reminded days before the event to ensure the news will be published. It is 

important to not be in conflict with major media events, although this cannot always be planned. After 

the media conference, a detailed and well-written media release should be sent out to those, who 

have attended and major media. Media releases need to be written clearly and contain visual 

presentations, such as images or illustrations. (Hartomo & Cribb, 2002). A media conference was 

planner for spring 2020 in Maribor, Slovenia as part of the third project meeting, but was cancelled 

due to COVID-19.  

7.3 Publications 
Publications are materials through which study findings are published. We plan on using different 

publication types through the project lifetime. Amongst them is an online publication, which will 

contain study findings that will be derived from the online questionnaire. The publication will be 

focused on the top skills as perceived by employers from the emerging sectors. This publication will 

also present the geographic diversity of the consortium and diversity of the participating industries. 

Research finding will also be presented in journal articles. Since the issue of this project is 

differentiated from similar works from several perspectives, we believe the findings will be publishable 

in high-quality journals. What differentiates this project from similar works is: 
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a) The focus on emerging sectors, unlike works that either studied a limited number of sectors 

or all sectors at the same time. 

b) The project is active in four countries from different regions, which carries additional 

European value. 

c) The project includes learning mobility in the industry, unlike studies that only conducted 

surveys. Nevertheless, OUTDOC project consists of three very important parts, research on 

needed skills, the design of training program and testing of the program in the industry.  

However, any other types of publication will also be utilized, if the opportunity arises.   
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Annex 1: Overview of dissemination activities 
All dissemination activities will be recorded in a table. A draft version is presented below. 

Partner 

Institution 

Activity Name  Start/End 

Date 

Targeted Groups  Number of 

Participants  

Significant 

indicators 

Presentation tools  Link to 

photos/documents 

 e.g. conference, 

fair, meeting, 

forum 

 e.g. students, 

teachers, 

researchers 

 e.g. number of 

press clippings 

e.g. presentation, 

flyer, roll up, 

brochure 

 

 

Annex 2: Overview of news coverage  
 

Partner institution Country Title Newspaper Publication date Internal/eternal newspaper Link to article 

     Internal = university magazine 

External = other 

 

 

 

 


